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@ear Prodigy Family,

It is with great honor that I share 2023 highlights as Prodigy’s first Executive Director
after longtime leader and Prodigy’s Founder, Steph Frances, transitioned her role. As
many of you know, Steph’s incredible vision and leadership were a catalyst for Prodigy’s
inception and its impact over its first eight years. We are forever grateful for her
leadership and glad to see her still stopping by the shops for an occasional cortado!

In 2023, Prodigy celebrated 12 months of operations at the new Globeville shop and we
have been excited to see the momentum this shop is starting to gain with community.
The expansion to a second location allowed us to provide more opportunities for young
adults to learn and grow in a 12 month apprenticeship. However, 2023 also saw the
most applicants for our apprenticeships in our history with 170 young people
applying for roughly 25 openings. The need is great and we are continuing to rise to
the occasion to support workforce readiness for young people.

In 2023, Prodigy started to formalize a plan to deliver a 3-6 month extension of the
traditional Prodigy apprenticeship to allow for a tailored focus on the transition to
workforce for Prodigy apprentices. This Next Gen Leadership Program will be fully
realized and piloted in 2024 after lots of consideration and discussion in 2023 on the
needs of our young people and providing them experiences in work outside of Prodigy.

Perhaps the most exciting thing in 2023 was Prodigy’s recognition in a national USA
Today poll as a top 10 Independent Coffee Shop. This recognition was predicated on
the quality of our coffee and not the apprenticeship model for which we have seen
tremendous success. That speaks to the quality and care our apprentices deliver every
day as they continue to hone their craft.

Thank you all for your shared investment in young adults. Every day I am inspired by
the apprentices in their commitment to their learning, their leadership development and
to quality craft coffee being delivered to our community. Ilearned about the opportunity
for the Prodigy Executive Director role from a Prodigy apprentice with whom I had the
pleasure of knowing while I worked at Girls Inc. of Metro Denver. It was a young person
that brought me to Prodigy and it is young people that keep me excited every day for
the work. Stop by the shops for a great cup of coffee and to say hello!

In Partnership,

Jeslin Shahrezaei
Prodigy Executive Director







Mission
Through high-caliber professional development and hands-on learning in a Prodigy
enterprise, marginalized young adults develop mindsets and skills for sustainable
careers, economic mobility, and most importantly, to go forth and enrich their city.

Vision
We envision an economically equitable Denver with a new generation of thriving,
healthy, community leaders who have activated their inherent greatness.

Our Commitment
Prodigy is committed to supporting and building a community that brings people from
diverse lived experiences to learn and grow through deep work. We believe that all
people deserve an opportunity to be uplifted and celebrated for who they are. Our
commitment to workforce readiness is rooted in equitable restorative employment
practices necessary for Apprentices to realize their inherent greatness. Prodigy supports
Apprentices as they find ways to work and thrive through barriers perpetuated by
race/ethnicity, national origin, sexuality, gender, age, socioeconomic status and religion.

As we work to deliver this for our team, we are committed to welcoming our neighbors
and the communities we exist in, to an inviting, safe, positive environment and we are
always striving to be better for those we care about the most.
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Inclusion & Belonging
We believe in creating a safe space where people
can be fully and authentically themselves.

Community

We believe in honoring diverse lived experiences
through intentional relationship building and a
shared responsibility to each other.

Excellence

We believe in creating an environment where
everyone can tap into their inherent greatness and
have a shared commitment to high-quality customer
experience and craft coffee.

Restorative

We believe in the whole person. We create opportunities
for dismantling systems of oppression through identity
work, creating space for authenticity, and resources to
engage in healing work.

Accountability

We believe in the power of mutual respect &
problem-solving. We honor the ownership of
individual learning and growth to move towards
a common goal.

Collaboration

We believe in the importance of working across
our team, with the community, and with our
partners to harness our collective strengths.



Prodigy’s

odel

The word ‘prodigy’ means:

A young person endowed with exceptional abilities. The organization ‘Prodigy’
was crafted by a team of educators on the conviction that the city’s next great
contributors are already here: the young adults just beyond our periphery, those
disconnected from our institutions. These are the city’s unlikely prodigies.

Prodigy Ventures:

Offers apprenticeships to young adults from Denver disconnected from traditional
school and work structures. Through craftsmanship in high-quality coffeehouses,
apprentices develop mindsets and skills for sustainable careers, economic
mobility, and most importantly, to go forth and enrich their city.

Pre-Apprenticeship Barista Level 1 Mental Wellness Workforce
Intensive Training (Months 1 - 4) (Months 1 -12) Transition

(<1 Month) (Months 9 - 12)
Demonstrating knowledge Clinical and community-based

on a written assessment, a wellness support to apprentices at
skills demonstration, and no-cost. Wellness workshops
demonstrating the mindsets. offered by partner organizations
and built into individual coaching.

An intensive training where
young adults are introduced
to foundational mindsets

and skills for success in the

Paid experiences outside
Prodigy including job
shadows, internships, stage

workplace.

\\ /‘/

Increase Earning Power
(Months 1-12)

Four pay increases built into
the apprenticeship along with
Industry-recognized credentials
and certificates acquisition.

On-the-job Training and
Classroom Instruction
(Months 1-12)

Iterative growth strategies, gradual release
of responsibility, and peer-to-peer training
as well as professional development with
the Operations and Learning team.

shifts, mock interviews,
resume development.

Peer Learning
(Months 6 - 12)

Peer teaching skill requires not
only understanding the content,
but also the ability to articulate it
to others, build relationships with
learners, and customize teaching
for different personalities.
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We asked Apprentices to reflect on what that means
to them and celebrate some of their successes.

What does resiliency mean to you?

Being able to bend and twist in life and being able to return to shape. Facing
obstacles and troubles in life may deter you or bring you down, but as a person
you should return to a stable ground and remember what defines you.

- Ruben S.

Resiliency to me means the ability to keep it pushing even in difficult situations.
-Julisa B.

Resiliency to me is to give your best everyday, even though your best looks
different everyday. Just show up; sleepy, tired, sad, mad, or happy.
-Lonni F.

What was one change you navigated in 2023?

Transitioning into this job was very interesting to navigate. Prodigy is constantly
pushing you to learn and take opportunities, even if it’s a bit out of your comfort
Zone, it’s nice to experience.

-Jenasys F.

I have learned to be more confident and trust my own judgment, rather than
doubting/second guessing myself.
-Alli K.

H as Prodigy supported your skills with transition and adapting to change?

Yes, definitely. They pushed me to do my best, they made me feel comfortable
at work, especially with using my voice.
- Alitzy B.

Prodigy has supported me by taking things slow with me and also taking the
time to help me understand things in my own way.
- Brenda M.

Prodigy has helped me adapt to new work skills and work field because being

a barista is pretty new to me. The customer service perspective is a lot higher

with interaction, on top of training with coffee 101, to training new people,and

cash handling and product shifts. So working at Prodigy is more than just coffee.
- Jesse M.

What is one thing you are proud of from 2023?

For walking into a new job and with no knowledge of coffee whatsoever. And
I don’t regret it, along the journey I've got all my certificates from Prodigy and
proud of how far I've come. Everything I learned.

- Israel E.

I am proud of myself for facing my fears and stepping out of my comfort zone.
I am proud of myself for knowing what I deserve and fighting for it even when
it’s hard. I am proud of myself for choosing to take action rather than let life
pass me by.

-Jade F.
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Industry Recognized
Certifications

$507,000
In Apprentice

Wages
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364 Days

Coffeehouse
Operations

73,000
Cups Of
Coffee Sold

54

Individuals
Trained

170

Apprenticeship
Applicants






Meet

Julian

Apprentice graduate in 2023

E’}Iow did you learn about Prodigy and get involved?

Actually it wasn’t my choice to come here. I was doing this for my probation officer. He said
“Come over here there's some really nice people, you can do an internship, get a nice resume,
do self development.” I did the 3 day training and thought it was cool as hell, so I decided to
stay here and really apply myself.

What is your favorite drink at Prodigy?

The Elani special - It's 6 pumps of caramel, 3 counts of simple syrup and 2 little dashes of
cinnamon, and has to be Breve so it’s nice and thick. Elani hella put me on, it’s got that extra
sweetness, and that cut of cinnamon.

Elani was one of my coworkers, she had a really big impact on me because she was always
being herself. She was really inviting when I first met her. She was a really nice person to
meet when I first came here.

What has been surprising about your experience at Prodigy?

Didn’t expect to like coffee, I hated coffee when I first came here. The first time I tasted coffee
was like “ehh”, then I started learning levels of coffee and tried bad coffee next to good coffee,
that is something different!

I didn’t expect to go back to school, the teachers weren’t helping as much and then [ came
over here and everyone told me school is important, and another apprentice, Cooper told me
school sucks but it’s better to get it done while you can. Honestly, I feel like the routine of
getting up at 6am helped me, I got used to getting up at 4am to be here at 6am, which is the
same as school. It helped with self-discipline.

What do you think it means to be resilient in the face of change?

You have to know what you want and push through all of the hardships that are in front of you.
Being resilient in the face of change is sticking to your true self, and your goals through it.
What was your favorite part of the apprenticeship?

Showing up to work everyday being with my friends, my coworkers, it was like work but it
wasn't work because I liked to do it. Laughing with everybody, cause everybody was so cool.
Professional development sessions were nice too.

What skills did you take with you from your time at Prodigy?

Time management definitely- Brady, when I was here I'd be late quite a bit, and he was like
how are you going to get here on time and he gave me a day planner and that really worked.
Now that I have the planner it helps keep me organized and on time.

What is one thing you want people to know about Prodigy?

That it’s a lot more than a coffee shop, it can be a second home, a safe place to just chill, a

place you can go to work on your school, it can be a lot of places. It’s just somewhere you can
be yourself because everyone is so accepting.






Board of
Directors

Dr. Paula Gallegos, Board Chair

Instructor & Site Professor, UCD School of Education and Human Development
Director of Gifted and Talented Program, Dr. Martin Luther King Jr. Early College

Tawnya Ramirez, Board Vice-Chair and Treasurer

Independent Certified Professional Accountant

Tanner Sandoval, Board Secretary

Business Development Executive, IBM Security

Stacy Elwell-Chalmers

Professor of Practice, Auburn University

Angela Garcia, Director
Retired, Colorado Department of Public Health and Environment

Activist and Community Advocate

Derrick Kelsey
Senior Consultant, Apex IT and Pastor, The Embassy Church

Heather Lafferty
CEO, Habitat for Humanity

Sonia Sisneros
Senior Director of Development & Operations, SOAR Elementary School

Mark Tapy

Senior Talent Management Manager, Pinnacol Assurance

Sumaya Vanderhorts
Associate General Counsel, AMSURG



2023 Prodigy

Staft

Emilia Cano, Craft Learning Manager

Summer Davis, Assistant Manager

Nayeli Dimas, Manager in Training

Steph Frances, Executive Director (through May 2023)
Brady Grant, Director of Learning

Malinda Medina, Manager in Training

Keila Mendoza, Learning Manager

Jonathan Schultz, General Manager

Jeslin Shahrezaei, Executive Director (starting May 2023)
Lauren Sosa, Administrative Assistant

Erionna Tovar, Manager in Training



2023 Prodigy
Partners

Arrupe Jesuit High School
Bank of America

Bianca Biazevich Yoga
Birdseed Collective

Blue Sparrow Coffee

CAP Logistics

CEO Works

Chef Edwin Sandoval

Colorado Office of Economic Development
and International Trade

Comal Heritage Kitchen
Consumption Literacy Project
Convivio Café

Deb Pierce

Denver Office of Economic Development and Opportunity
Denver Public Library
Denver Public Schools

Dr. Debra Mixon Mitchell
Gabe Cohen

GES Coalition

Heart and Hands Center

Hidden Pine Branding & Design
Homeboy Industries

Kate Sneed

Kevin Mohatt Photos

Kin Collective

Miguel Vicuna

Mile High Workshop

Nate Cadena

New Era Colorado

Northeast Transportation Connections
Patagonia

People House

Project Angel Heart

Rosé Curley

Strava Coffee

Tepeyaca Community Health Center
Tom Lombardo

United Airlines

University of Denver University College
Whittier Cafe

Women's Bean Project
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Foundations

Government Grants &
Corporate Partners

$25k and Up $24,999 and Below

Anonymous All Souls Church of Boulder

Anonymous Axos Clearing

City & County of Denver Office of Nonprofit Engagement Bank of America Charitable Foundation
Denver Office of Economic Development and Opportunity Boetcher Foundation

Rose Community Foundation CAP Logistics

Tecumseh Foundation Center for Employment Opportunities, Inc.
The Denver Foundation Foothills Bridge Company

Vera and Joseph Dresner Foundation Gary Community Ventures

Wend II, Inc. Genius Monkey

Robert and Virginia Bayless Family Fund
Robert E. Anne T. Sneed Family Foundation
Tegna Foundation Inc

The Bob and Nancy Jones Pass It On Fund
The Denver Foundation, K] Community Fund
The MacMeier Foundation

The Melvin & Elaine Wolf Foundation Inc
The Starbucks Foundation

University of Denver



Individual

Donors

Kia Abdool

Brittany Albrecht
Balin Anderson
Anonymous
Anonymous

Fiona & Bill Arnold
Robert & Virginia Bayless
Lyn & Lori Belcher
Allegra Bell

Debra Brown

Lisa Brus

Trace & Becca Bundy
Carolyn Campion
Marina Chotzinoff

Liz Clark

Axos Clearing

Debbie Crady

Mike Domenighini
Stacy Elwell-Chalmers
Chelsea Erbstoesser

Paula Gallegos & Doug Landreth

Patricia Gallegos & Richard Mauro
Jenifer & Robert Gamble
Nathaniel Gardner

Woody & Georgia Garnsey
Kathleen Gill

Roberta Gillis

Patricia & Lewis Grant
Scott Griebling

Chelsea Haag-Fernandez

J Hayes

Jennifer Hayes

Kenneth Ho & Tania Zeigler
Kevin Holwerda-Hommes
Mandy Paschall

Ronald "Andre" Janusz
Susan Jean

Brad & Sara Johnson
Sheryl Josephson

Kate Kalstein

Derrick Kelsey

Kiplund Kolkmeier

Heather Lafferty

Michelle Lee

Dean McCabe

Laura McGladrey

Brigid McRaith Nulty
Genius Monkey

Lionires Montoya
Kathleen & Paul Newman
Judd Nutting

Antonio Pares

Adam Paul

Leonard & Nancy Peterson
Tina & Kevin Peterson
Billy Poho

Jen Power

Sean Prag

Tawnya Ramirez

Harris Rollinger
Elizabeth & Mark Rowan
Anne & Frank Rowe

Sylvie Rupp

Marissa Saints

Tanner Sandoval

Karen & Lynn Sanson
Jeslin Shahrezaei

Nancy Shahrezaei

Sonia Sisneros

Jeremy Sluyters

Jennifer Smith

Kate Sneed

Elizabeth Stamberger
Mark Tapy

Dale Trone

Andrew "AJ" & Ariel Unander
Sumaya Vanderhorst
Tami Vinson

Lois Walton

Ken Weil

Alley Wilcox

Susan Wofford

Reuben & Rachel Zylstra

**We are grateful for all of our supporters

and regret any ommissioms on this list



2023
Financials

Revenue
Coffeehouse Income B | Total Contributions B
$634,545 | $932,189

Individuals

" $410,033

Coffeehouse sales
5631,441 N\

2023 Revenue

$1,566,733

2022 Revenue
Other Income
3,104 \OF

$2,316,000

x Foundations

Other ————/ & Nonprofits
$500 $265,878
\_ Gov't Grants
Corporations & Contracts
$11,693 $244,085

Expenses
Cost of Goods
. /304,625
pprentice
Program
$1,402,354

2023 Expenses

$2,055,052

2022 Expenses
$1,421,000

— Administration

$290,791

~~—_ Fundraising

$57,282

*Prodigy experienced a deficit in 2023 that can be explained through leadership
transition and more time needed to increase awareness of the second location.
Prodigy has worked closely with donors, supporters and the board of directors
and is confident that Prodigy’s diverse funding base, long track record of
success in program delivery and meeting budgets will showcase success overall.

~$4500 was returned to Colorado donors through tax credits via Colorado

Enterprise Zone Contribution Program



Join a Community
of Donors

To Donate

www.PRODICYVENTURES.orG

Colorado Blvd
3801 E 40TH Ave, Denver, CO 80205

Globeville
4500 Broadway, Denver, CO 80216
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